
 

 
 

	
  THRIVE	
  LEARNING	
  …	
  
From	
  Maximized	
  Outputs	
  to	
  Sustainable	
  and	
  Scalable	
  Outcomes	
  

	
  

“Because	
  time	
  invested	
  in	
  learning	
  should	
  enable	
  us	
  to	
  do	
  great	
  things!”	
  

	
  
	
  

	
  
	
  
	
  
	
  
	
  
	
  

Underlying	
  Pedagogy	
  -­‐	
  Learning	
  is	
  anchored	
  by	
  research-­‐grounded	
  best	
  practices	
  found	
  in	
  effective	
  impact-­‐focused,	
  
inquiry-­‐based,	
  game-­‐infused	
  and	
  community-­‐enabled	
  blended	
  learning	
  environments	
  …	
  designed	
  to	
  create	
  engaged	
  and	
  
purposeful	
  learners	
  who	
  work	
  individually	
  and	
  collaboratively	
  on	
  projects	
  that	
  are	
  personally	
  relevant	
  and	
  socially	
  
significant	
  with	
  the	
  goal	
  of	
  helping	
  ALL	
  individuals	
  thrive	
  in	
  a	
  rapidly	
  changing,	
  digitally	
  connected	
  world.	
  	
  
	
  

	
  Particular	
  emphasis	
  is	
  placed	
  on	
  the	
  following	
  three	
  pillars:	
  
	
  

a) IMPACT-­‐FOCUSED,	
  PERSONALLY	
  RELEVANT	
  	
  

Content	
  is	
  carefully	
  chosen	
  to	
  ensure	
  real-­‐world	
  value,	
  positioned	
  as	
  part	
  of	
  a	
  use-­‐inspired	
  
trajectory,	
  and	
  contextualized	
  to	
  ensure	
  players	
  make	
  connections	
  to	
  personal	
  and	
  career	
  goals.	
  

• Foster	
  the	
  contextualized	
  knowledge,	
  relevant	
  skills	
  and	
  abilities,	
  and	
  storied	
  
achievements	
  necessary	
  for	
  successful	
  21st	
  Century	
  lives	
  and	
  careers;	
  	
  

• Provide	
  learners	
  engaging	
  challenges	
  that	
  connect	
  learning	
  to	
  personal	
  interests,	
  
life	
  and	
  career	
  goals,	
  and	
  real	
  world	
  unlocks;	
  

• Cultivate	
  the	
  underlying	
  confidences,	
  needed	
  commitments	
  and	
  critical	
  
dispositions	
  to	
  thrive	
  in	
  a	
  complex,	
  rapidly	
  changing,	
  digitally	
  connected	
  world.	
  

	
  
b) INQUIRY	
  BASED,	
  GAME	
  INFUSED	
  	
  

Players	
  are	
  powered	
  by	
  inquiry-­‐-­‐-­‐based,	
  game-­‐-­‐-­‐infused	
  blended	
  learning	
  pathways	
  designed	
  to	
  
nurture	
  an	
  engaged	
  and	
  purposeful	
  learner	
  who	
  achieves	
  personal	
  milestones.	
  

• Scaffold	
  success	
  through	
  carefully	
  sequenced,	
  blended	
  learning	
  pathways	
  with	
  
copious	
  actionable	
  feedback	
  to	
  ensure	
  all	
  learners	
  can	
  succeed;	
  	
  

• Provide	
  inquiry	
  challenges	
  using	
  multiple	
  modalities	
  and	
  a	
  delicate	
  balancing	
  of	
  
challenges	
  and	
  rewards	
  to	
  maintain	
  an	
  engaged	
  and	
  purposeful	
  learner;	
  

• Design	
  opportunities	
  to	
  apply/practice	
  within	
  virtual	
  and	
  real	
  world	
  settings	
  that	
  
provide	
  players	
  safe	
  feedback	
  in	
  relation	
  to	
  individual	
  choices.	
  

	
  
c) COMMUNITY	
  ENABLED,	
  LOCALLY	
  ADAPTED	
  

The	
  experience,	
  while	
  based	
  on	
  carefully	
  curated	
  content,	
  can	
  be	
  customized,	
  adapted,	
  and	
  
expanded	
  to	
  ensure	
  player	
  success,	
  community	
  voice,	
  and	
  local	
  relevance.	
  	
  

• Motivate	
  collaboration,	
  mentoring,	
  and	
  sharing	
  among	
  a	
  community	
  of	
  enthusiasts	
  
supporting	
  each	
  player	
  competes	
  with	
  their	
  better	
  selves;	
  

• Empower	
  facilitators	
  to	
  modify,	
  extend,	
  and	
  adapt	
  experience	
  in	
  relation	
  to	
  player	
  
and	
  community	
  needs	
  with	
  a	
  focus	
  on	
  ecosystem	
  integration.	
  

• Provide	
  copious	
  and	
  accessible	
  data	
  so	
  that	
  individuals	
  and	
  the	
  community	
  can	
  
continually	
  optimize	
  the	
  system	
  for	
  sustained	
  and	
  scaled	
  impact.	
  



PLATFORM	
  COMPONENTS	
  

Impact'Focused,'
Personally'Relevant'

Inquiry'Based,''
Game'Infused'

Community'Enabled,''
Locally'Adapted'

relevant'content'
meaningful'pursuits'

diverse'voices'
realAworld'unlocks'

inquiry'challenges'
engaging'goals'

sequenced'modaliEes'
personalized'feedback'

collaboraEve'acEviEes'
community'sharing''
facilitaEon'tools'
copious'data'

usable'knowledge'
storied'achievements'

situated'insights'
life'connecEons'

criEcal'disposiEons'
purposeful'engagement'
scaffolded'successes'

conEnual'improvement'

diverse'perspecEves'
peer'support'

local'ownership'
ongoing'opEmizaEon'

WHAT'WE'PROVIDE' WHAT'IT'SUPPORTS'OUR'COMMITMENTS'







JOURNEY (COURSE) 

THE JOURNEY TO PROJECT-BASED APPROACHES 

LEARNING CONTRACT PROJECT ROADMAP PROPOSED PROJECT FIELD-TESTED PROJECT 

STUDENTS 
PROJECTS 
COMMUNITY 

INTEL PBA JOURNEY OVERVIEW 

A game-infused, impact-focused, community-enabled program designed to help educators adopt project-based approaches 

{ } FOUNDATIONS 
PURSUITS 
PATHWAYS { } STRATEGIES 

ASSESSMEN
TS JOURNEY SKILLS JOURNEY STATS 

M1 M2 M3 M1 M2 M3 M4 

ACCEPTING THE CHALLENGE ASSEMBLING THE INGREDIENTS PROJECT OPTIMIZATION IMPLEMENTING YOUR PROJECT 

GET TO 
KNOW… 

DIGGING 
A BIT… 

ASSEMBLING 
ALLIES 

MEANINGFUL 
PURSUITS 

FOUNDATIONAL 
CONCEPTS 

LEARNING 
ACTIVITIES 

ACTIONABLE 
FEEDBACK 

PROJECT 
WORTH 

SOLVING 

ENGAGED & 
PURPOSEFUL 

LEARNER 

VALIDATING 
CONTENT & 
TIMELINE 

A RICH 
IMPLEMENTATION 

EXPERIENCE 

QUEST 1 
Establish foundation for PBA development 

M1 M2 M3 M4 

QUEST 2 
Practice skills for designing effective, exciting PBAs 

QUEST 3 
Optimize project roadmap & engage in peer review 

QUEST 4 
Test the designed project & share new knowledge 

M1 M2 M3 

OPTIMIZING 
YOUR 

PROJECT 

IMPLEMENTING 
YOUR 

PROJECT 
REFLECTION 
& REVISION 



QUEST 1: ACCEPTING THE CHALLENGE 

QUEST I ACTIVITY/LEARNING OBJECTIVE/GAME OBJECTIVE 
ALIGNMENT INTERFACE SOCIAL WRITING 

PROMPT 
INTERVIEW MINIGAME SV: LISTS & RANKING SV: SKILLS & ATTITUDES SV: MULTIPLE CHOICE 

MAKING A COMMITMENT 
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MILESTONE 
Formulate an argument in favor of utilizing PBAs in 
the classroom environment 

MISSION 1 

GETTING TO KNOW PBA DIGGING A BIT DEEPER 
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ASSEMBLING YOUR ALLIES 
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MISSION 2 MISSION 3 
Establish understandings about key PBA 
characteristics, benefits, & misconceptions 

Deepen understanding through applied modalities 
regarding practical implementation 

Establish that there is a community of PBA 
practitioners & platform for sharing 
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4-­‐Up	
  Mission	
  Flow	
  





SHE WILL JOURNEY 

QUEST 1 QUEST 2 QUEST 3 QUEST 4 

M2 M3 M4 M5 M1 M2 M3 M4 

THE JOURNEY TO DIGITAL EMPOWERMENT 

REPRESENTING SELF 
EXPLORING 

COMMUNITIES SHARING STORIES YOUR DIGITAL LIFE 

The 
Internet’s 

Possibilities 

What is a 
Digital 
Life? 

A Safe 
Digital 
Identity 

Communic
ating my 
identity 

Celebrate My 
Communities 

Researching 
New 

Communities 

Choosing a 
New 

Community 

Becoming a 
Productive 
Member 

My Digital Revealing Becoming a Productive 
Community Member 

Find, Create, Share,  
& Spread My Stories 

Enhance a Life through 
Digital Integrations 

M1 M2 M3 M4 

Finding a 
Story to 

Tell 
Creating 
a Story 

Publishing 
a Story 

Spreading 
a Story 

M2 M3 M4 M5 

Digital Integration in…  

Personal Work Home Community 

QUEST 5 

REALIZING 
OPPORTUNITIES 

Create, Share, & Pursue 
Digitally-Enhanced Goals 

M1 M2 M3 

Sampling 
Possibilities 

Locking in a 
Passion 

Pursuing a 
Possibility 

Spinning 
New 

Threads 

M4 

Joining the 
Journey 

M1 

Leverage'digital'literacies'to'unlock'new'possibili5es''and'create'a'digitally'enhanced'me'

Stories(Shared(
Connec/ons(Made(

Tools(Unlocked(
Integra/ons(Explored(Journey(Stats( Inves/gator((disciplined)(

Problem(solver((crea/ve)(

Collaborator((empathe/c)(
Innovator((purposeful)(
Op/mizer((resilient)(

Journey(Skills({( }( {( }(

Explore'digital'tools,'possibili5es,'and'
safety'when'pursuing'your'goals.'
'

Differen5ate'among'online'communi5es'
in'value'for'furthering'your'goals.'

Build'ability'to'create'digital'crea5ve'
content'for'advancing'an'agenda.'
'

Applying'digital'skills'and'connec5ons'
to'specific'aspects'of'your'life.'

Leverage'digital'tools'in'your'life'through'
a'deep'dive'into'a'specific'literacy.'
'




